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Organizational Behaviour IIM Ahmedabad IIM Ahmedabad e-mail: neharika@iimahd.ernet.in e-mail: rahulsheel@iimahd.ernet.in C orporate social responsibility (CSR) has gained considerable interest among academicians and business organizations in the past decade. More and more Indian business organizations embrace the practice of CSR under different names such as corporate sustainability, social responsibility, and corporate citizenship. These are well reflected in corporate reports on their respective websites as well as other surveys and rankings of CSR conducted by organizations such as The Times Foundation and Karmayog.
Little is left to argue on the debate initiated by Friedman 1 where he argued that the only social responsibility of business is to increase profits. Most business organizations now believe that investing a part of their profits and efforts in the society and natural environment from which they draw resources has positive implications for their own well-being. The benefits of CSR are also substantiated by research focusing on the relationship between CSR activities and firm's financial performance, competitive advantage, reputation and legitimacy, employee attitudes, and synergistic value creation 2 . Recent meta-analysis studies have reported an overall positive relationship between presence of CSR activities and financial performance 3,4 . The jury is still not out on many such relationships; nonetheless, organizations are going ahead and making investments in CSR.
The external environment also poses compulsions for organizations to put together a CSR agenda. For example, in a recent development, the Government of India has proposed in the Companies Bill 2011 that all companies having a net worth of Rs 500 crore or more will have to constitute a committee of three members on their board which would oversee the CSR policy, spending, monitoring and reporting for the company. There is a proposal to make it mandatory to spend at least 2 per cent of average net profits for the last three years on CSR. Though much needs to be discussed about the operationalization of making such a proposal applicable to all businesses, it clearly says how important CSR has become in public discourse. This development along with several awards, conferences, and rankings related to CSR has increased the spotlight on the importance of CSR.
Though CSR as a concept has gained immense popularity, there is a lack of agreement on what it really means 5, 6 . There are different expectations from different stakeholder groups, different standards, and different practices leading to a fragmented understanding of CSR. Considering the present scenario, there may be a need for consolidation in the understanding of CSR. To illustrate our point, if we consider the practice of CSR, it can be implemented with both for-profit and non-profit/philanthropic intentions. Some examples of for-profit CSR initiatives are -developing a marketing channel aimed for rural population where a company is empowering poor women entrepreneurs to sell company products or strengthening health delivery systems in rural locations by selling the company healthcare products through the health care delivery system. Examples of non-profit initiatives can range from corporate giving initiatives to community development initiatives such as livelihood promotion, setting up schools or digging a well in a village. Further, some organizations contribute without any desire for publicity; others want to contribute with a wide publicity in expectation of a positive brand image. Standards of CSR practice not only vary from one company to another but also from one industry to another. Some organizations tailor their CSR activities to reduce harmful effects to the community or environment as a result of the business they are involved in. For example, oil companies focus on improving air and water quality or soft drink companies invest in replenishing water for the community from which they draw water. The CSR activities of companies are targeted to ensure the continued supply of people and products for their operations. For example, companies invest in agricultural promotion programmes for constant supply of quality raw material and technical education programmes for a supply of qualified workforce. Diversity in CSR offerings may be fruitful in terms of innovative solutions offered to the target population. They help in building relationships ranging from symbiotic to dependent between the community and the company.
The CSR programmes are aimed not only at the external community but also towards internal ones (employees and their families) apart from customers and supply chain. As more and more companies like to provide benefits to their employees for greater productivity and retention, it is unclear if benefits provided to employees could also be considered a part of CSR activity. There is also a recent trend where social activism is being mixed with branding. In this case, it is difficult to understand if the activity is a CSR activity or just a branding initiative. It becomes important in this context to understand the intent of organizations practising CSR. What are their expectations from their own CSR activity towards the society and towards their own organization? So, one of the questions that remains to be answered is: Are there boundaries that need to be drawn to delineate CSR from employee benefits, welfare, creative public relations campaigns, and eye-catching brand building activities, being a responsible citizen by not harming the environ- Though CSR as a concept has gained immense popularity, there is a lack of agreement on what it really means. There are different expectations from different stakeholder groups, different standards, and different practices leading to a fragmented understanding of CSR. Considering the present scenario, there may be a need for consolidation in the understanding of CSR. ment, etc.? Or does it really matter as long as the organization is involved in doing some good! In their community/society-based interventions, business organizations follow numerous structures for meeting their CSR obligations/ambitions. As their in-house implementing unit, they either register their own foundation or create separate CSR units which act as an implementing agency for delivery of services. They also partner with relevant non-governmental organizations (NGOs) working in the area and fund them to carry out the work. Some other organizations work in partnership with the government agencies for their CSR obligations. These partnerships may be carried out by the foundation or the CSR unit or sometimes even independently. It is yet to be assessed which particular structure provides better service delivery for community/society based interventions.
Apart from structure, an interesting aspect is the scale of intervention. Many organizations continue to remain at the same scale of operations in CSR even when their turnover and profit increases manifold. It may be due to a fixed amount of money allocated for CSR rather than a percentage of profit diverted to CSR. This brings to us a few other questions: How much do organizations spend on CSR and how much should they? Would supporting two schools be sufficient when there are lakhs of schools that remain unattended and uncared for? Is CSR spending a token for remaining in the good books of the external stakeholders or a conscious effort to bring about a change? Apart from money, are there other resources of business organizations that can be used to bring about a desired change in society? As a powerful member of the society, does the organization have a responsibility to the society that goes beyond that may be expected of individuals within the society?
There is an influx of ideas and practices regarding CSR from international organizations. It remains to be seen if CSR is conceptualized and practised differently in multinational versus local organizations? Do multinational organizations focus on similar activities across all geographic locations or do they align with the current needs of the local community? Do Indian companies run CSR programmes that are more suited to the current context of the community? What happens when there is a calamity or emergency? Does the organization have flexibility to help and spend its resources when an earthquake or flood hits? A more sticky issue is when there is political unrest. Can the organization help the needy irrespective of which side of the political fight they are in? It has been seen that organizations act in their selfinterest when such difficult situations arise. It may be argued that Friedman's debate continues to reign. It is most responsible for the organization to protect itself in such situations. Like all society arguments, this is also complex: organizations are not neutral and they often take sides for growth and survival; thus they cannot simply say, "We will look the other side when the situation makes our dependence overt." Some of these decisions become even more difficult when the organization is multinational in nature. We have been referring to the organization as an entity that can decide and think. However, it is true that it is individuals within the organization who need to take these decisions. So, the question remains -who should think and who should decide within the organizationthe owner, the chief, a representative group, the HR department, or the concerned individuals? In most organizations, the CSR efforts are an extension of the philanthropic giving of the owner or decided by the top management but can a group at the top represent and be sensitive to the ambitions of the employees. Is the view of the employee significant? In the interest of efficiency, it may be decided that a small group can decide where and how the CSR effort may be directed. HowAre there boundaries that need to be drawn to delineate CSR from employee benefits, welfare, creative public relations campaigns, and eye-catching brand building activities, being a responsible citizen by not harming the environment, etc.? Or does it really matter as long as the organization is involved in doing some good! ever, it may in the process drain out the voices of several employees who may feel they have a right because the money that is being generated out of their efforts is being spent. What might be the mechanisms to make these decisions more participative?
There are also questions about the assessment of the benefits of CSR? How should they be measured? Who should provide the data? Are there indirect benefits or negative consequences that need to be accounted for?
Questions such as what makes CSR effective would also need to be answered. Is CSR effective in bringing the desired change in the community? Will it be effective if it helps employees become more committed? Or will it be so, if it impacts the bottomline of the organization over time? How do organizations measure the efficiency of CSR programmes? Is increase in scale a possible measure of efficiency?
As CSR is gaining prominence, there is a growing need for incorporating social responsibility in management curriculum. Numerous courses in ethics and business responsibility and even specialized MBA in this area are now being offered by major management schools. However, developing knowledge, skills, and more importantly, attitude towards social responsibility and ethics is challenging and requires personal reflection and exploration of self. There is a need to enhance these courses continuously to make them more relevant and useful to management professionals.
As is obvious from above, the range of issues that need to be looked at in the field of CSR are many and varied. Thus, we felt that it would be useful to put together a colloquium to understand these issues and hence we invited a few business organizations of India who are active in the field of CSR and requested them to share their experiences. Analytical experiences in the area of CSR have been shared by articles from Arvind Mills, Coca-Cola, HSBC, and Wipro. We also invited academicians and CSR consultants working in this area to contribute to the contemporary developments in theory and practice. Vijayta Doshi and Pradyumana Khokle have looked at the Institutional Theory perspective as the rationale behind engagement of CSR by companies. Sasmita Palo and Rohan Sarma have critically looked at CSR with reference to globalization and governance in India. They discuss how CSR in the present context is an "indiscriminate shooting" and there is a need for action by both the government and corporations to create a "boomerang society". As business schools strive to educate their students in the field of responsible business, Vasanthi Srinivasan proposes ideas on designing a course on responsible business. Lalitha Vaidyanathan and Melissa Scott from FSG consulting describes "creating shared value" as a future of CSR and how it differs from traditional approaches to CSR.
The outcome of the myriad of perspectives presented is a rich dialectic on the ideas, practices, and challenges in the field of CSR. We hope this colloquium contributes towards better understanding of CSR theory and practice for both industry and academics. Admittedly, it does not provide many answers to the questions we have raised, but it does show that there is a need for continued thought on this topic for the organizations to be able to deliver value and the society to benefit from it.
Both the stories of Wipro and Arvind Mills show how they are experimenting, correcting, and implementing practices that they think will make sense. The continuous improvement lens is an important lens for other CSR practitioners to learn from. The practices of HSBC and Coca Cola are very much related to their own domains of business. For a bank it makes sense to invest in the financial literacy of the people and for Coca Cola it makes sense to invest in the holistic healthy lifestyle of people. The fact that they are in areas that are related to their business does not diminish the contribution they make. However, it may be useful to deliberate on the fact that the nature of practice of these two multinational companies is very different from that of the local companies. We recognize that it would be incorrect to generalize based on data from four organizations. It is hoped that researchers and practitioners would do more research on this. Questions on structures that support CSR, the process of decision-making within organizations about CSR spend, and the financial decision-making structure for CSR remain largely unanswered.
No endeavour is complete at any time. This is no exception. It opens up the possibility of dialogue of many such important and interesting debates.
CORPORATE SOCIAL RESPONSIBILITY: PRACTICE, THEORY, AND CHALLENGES
As CSR is gaining prominence, there is a growing need for incorporating social responsibility in management curriculum.
Setting the Context
T he terms 'Sustainability' and 'Sustainable Development' have become catch all phrases in the last few decades. The seminal book 'Silent Spring' by Rachel Carson, published 50 years back in 1962, is widely credited as having triggered off the whole environmental movement. The subsequent decades saw a rising groundswell of sustainability consciousness that gradually encompassed within its fold concerns on economic development, resource limits to growth, and social inequity. The 1992 Rio Conference first saw the emergence of global warming as a serious concern in the public arena; the strong scientific evidence of correlation between a warming climate and anthropogenic emissions of greenhouse gases put the spotlight firmly on the role of industry. For it was clear that the energy-intensive nature of our industrial civilization and the consequent dependence on fossil fuels required the business sector to wake up and act. Alongside, the issues of water stress, biodiversity loss, relentless urbanization, and social failures in providing universal access to healthcare and education started being seen as challenges that government alone cannot and should not handle. Business's singular focus on shareholder value maximization to the exclusion of other stakeholders increasingly came under scrutiny. In the last decade or so, we have seen the business sector respond to this call for change slowly but surely. From company boardrooms to evangelical employees to B-Schools, the larger purpose and responsibility of business seems to be much more a part of common conversations than ever before.
Prima facie therefore, there seems to have been remarkable increase in sustainability awareness and actions around it in the five decades since 'Silent Spring'. And yet, the reality on the ground points to a picture of elusive progress. A telling example is that of the Kyoto Protocol that requires developed countries to adopt mandated targets on GHG emission reductions. Nearly a decade after the protocol's adoption, the results in 2010 reveal the rather dismal scenario of 8 out of 10 countries not only falling far short of the targets but actually exceeding the baseline numbers. Several international and national initiatives and many millions of dollars of spending later the story is not too different on any of the other dimensions of sustainable development. As a partial explanation of this paradox, our proposition is that this failure represents a deeper systemic shortcoming in our education system -a shortcoming that is as much cognitive and intellectual as it is moral. It is precisely this issue that is at the centre of 'earthian,' Wipro's nationwide initiative on sustainability-in-education that we launched in early 2011. In this short paper, we present an overview of 'earthian' and its vision along with the concepts and principles in which it is rooted. But first, we articulate a summary of Wipro's sustainability charter.
An Overview of Wipro's Sustainability Programme
Wipro started its formal sustainability journey more than a decade back with Wipro Cares, our community care programme followed by Wipro Applying Thought in Schools (WATIS), an initiative that addresses issues of systemic reforms in school education. Over the years, these programmes have expanded in scope and scale while simultaneously other significant initiatives got added around ecology, workplace and employee engagement, customer stewardship, and suppliers. Running through these diverse programmes is a common thread of thinking that reflects our position on sustainability.
• Business wields enormous power and influence in today's world, both, economic and sociopolitical. With this power comes the concomitant responsibil- • In engaging with the issues of sustainability, business must do so in a manner that is consistent with its core drivers; a spirit of innovation, financial and operational rigour, a keen focus on outcomes are hallmark attributes of the business sector and these must inform business action in sustainability in equal measure. In the absence of this, the approach to sustainability is likely to be peripheral and hollow. What this also implies is that there is nothing that business must do that seems to be driven by the need to oblige or comply.
• Related to the previous point is our conviction that the organization must completely avoid cheque book philanthropy and must get involved directly. This involvement must manifest in a carefully and deliberately chosen set of initiatives without spreading oneself thin. For similar reasons, we prefer to avoid using the term Corporate Social Responsibility as the term can be perceived to have a patronizing connotation to it; sustainability is a more inclusive and appropriate term that suggests a proactive, comprehensive, and future-oriented range of engagements.
Over the years, we have established a formal framework for our sustainability programme, that is driven as much by our foundation of values, Spirit of Wipro as by formal standards that are globally accepted like the triple bottomline framework of principles as embedded in standards like the AA1000 and GRI (Global Reporting Initiative). We think that our sustainability programme has matured and progressed both in terms of breadth and depth. As Figure 1 illustrates, there are sixteen major initiatives that between them address seven 
Structure and Governance
The operating structure of Wipro's multiple sustainability initiatives is based on the idea of building a coalition or network of partners -internal and external -with nodal responsibility lying with a distinct group. Thus, the sixteen+ initiatives mentioned above are handled by four groups at the corporate level -ecoeye, Wipro Applying Thought in Schools (WATIS), Wipro Cares, and Mission10X -along with the appropriate functions and divisions. The sustainability groups carry distinct responsibility and accountability but are part of a common sustainability charter under the Chief Sustainability Officer. Table 1 illustrates the collaborative nature of the operating structure.
Funding Model
Sustainability programmes in Wipro follow the regular planning and budgeting process. As part of the annual planning exercise, each sustainability group prepares an annual budget that is then extensively discussed with the Chairman, the members of the Corporate Executive Council and with Finance before approval.
Our position on funding is that it should not be based on a targeted percentage (of revenues, PAT, etc.) as that is counter to the spirit in which companies should engage in sustainability, i.e., it must spring from a deep conviction and should not be compliance-driven. Also, the quantum of spending is unlikely to work as an effective metric; in social sectors like education and community care, we think that capacity creation and capability building are crucial and have a strong multiplier effect which mere infrastructure creation cannot match. Thus, using a 'spending' norm can be a misleading indicator of effectiveness.
Goals and Measuring Effectiveness
We have a comprehensive dashboard of sustainability goals for each of the dimensions, e.g., for GHG emission reduction, we have an ambitious target of reducing GHG intensity per employee by 40 per cent over the fiveyear period of 2010 to 2015. However, we think that measuring impact or effectiveness on sustainability out-comes is an area that is fraught with complications and that one must tread very carefully, e.g., systemic reforms in education can take decades to show results. Also, one should not fall into the trap of trying to quantify goals and outcomes in areas like education or environmental issues without adequate qualifying caveats.
Transparency and Disclosures
Driven by the belief that disclosures act as catalysts for continuous improvement, we have been active participants in the major frameworks that assess the Environment, Social and Governance (ESG) performance of companies, e.g., the Dow Jones Sustai-nability Index, the Carbon Disclosure Index, World's Most Ethical Companies by Ethisphere, and the Oekom Sustainability Rating. Wipro has been consistently rated among the leaders, both globally and in India (see Table  2 ). Feedback attributes this to our comprehensive and well-defined framework of goals and inclusive stakeholder reach supported by a solid governance process.
Our Vision on Education
We think that it is not enough to earn the economic license to operate and businesses must earn a broader societal license to operate which implies the willingness to engage with difficult social challenges. For us, the decision to involve deeply in education came from the realization that in an area like education in India, social action will be complete only when all the large stakeholders participate. Also, to us, it was clear that in a country like ours that has a long list of problems to grapple with, education can have the maximum multiplier impact. Corporates also bring in an energy and approach that complements that of government, civic society, and academia.
In our work of more than a decade, our strategy has been primarily driven by the concerns we have about school education in India and is centred on five areas: Domains of knowledge, assumptions about the child, school and class environment, how to assess, and supporting the teacher.
Our vision is that the school education system has to continuously respond to the changing needs of the society. Schools should become spaces that not only develop the student's individual capabilities but also further the idea of democracy and sensitivity to social and ecological responsibilities. It is from such thinking that the idea of 'earthian' took root. Sustainability issues are important, trans-disciplinary, and complex and therefore should be widely debated in society and surely in schools and colleges too. But our educational institutions, as they are, are simply not geared for this kind of thinking and acting.
Sustainability in Education
Given that sustainability will be one of the defining challenges of the twenty-first century, making it axiomatic to education is going to be as critical as 'technology learning' was in the twentieth century. Our long experience in engaging with fundamental issues in education and our more recent involvement in ecology led us to the quick realization that at the heart of it, the problem of sustainable development is as much epistemic and cognitive as it is moral. Let me explain what we mean by this -sustainability is an epistemic problem because what we know about it is not only grossly inadequate but often even directionally incorrect for reasons explained below.
• Sustainability is inherently trans-disciplinary where the disciplines of ecology, biology, economics, complexity science, systems theory, behavioural sciences, It is not enough to earn the economic license to operate and businesses must earn a broader societal license to operate which implies the willingness to engage with difficult social challenges. Ecological or Sustainability literacy is thus many things coming together; some of the cognitive approaches and tools for understanding wicked, complex issues are:
• The ability to understand the organizing principles of 'living ecosystems' and apply them to human communities, e.g., interdependence, flexibility, resilience, cyclical patterns, etc.
• The concepts of stocks, flows, feedback loops, buffers, delays as applied to the ecological and social spaces that we live in • The tradeoffs between efficiency, throughput, resilience, and stability. Our vision is that the school education system has to continuously respond to the changing needs of the society. Schools should become spaces that not only develop the student's individual capabilities but also further the idea of democracy and sensitivity to social and ecological responsibilities.
that the ethical and the cognitive must come together if we have to stand a decent chance of making some progress. The ethical dimension is rooted in a holistic, integrated approach to everything around us -a sterling illustration of which is what is called the seventh generation outlook that many indigenous cultures around the world share. The spirit of this approach can best be summarized in these two sentences: "Tread softly on the earth so that future generations may live. Act only if you are sure that at least up to seven generations hence will not be affected by your actions."
Fritjof Capra 10 , the renowned scientist and ardent votary of integrative thinking, characterizes the latter by contrasting it with our current mode of self-assertive thinking, as summarized in Table 4 . A short-list of the 50 best entries were evaluated by an independent jury of experts over a two-month cycle culminating with the selection of the 10 best entries, five at the school level and five at the college level. The action will now move to Stage 2 when Wipro and its partners will work closely with the winning institutions over a three-year cycle. Some of the educational interventions that are being currently planned are articulated below; however, we must say here that there are not many prec- edents or references for us to leverage and therefore, as we slowly evolve over the years, the contours, the design, and the execution of the programme are likely to change.
• Measurement of the ecological footprint of the institution campus on energy/carbon, water, waste and biodiversity; tracing the sources and trails of these dimensions, e.g., where does the water that I drink come from and where does it go? Is my institution's consumption equitable when placed against that of the proximate communities which share common resources? • Empirical citizen science programmes that may involve observing, recording and analysing (i) information on tree phrenology (flowering) and linking it to changing weather patterns (ii) ground water levels and how they change at different parts of the year or with changes in local topography.
• Field outreach programmes in biodiversity sensitive areas that will combine observation and experiential learning combined with theoretical principles of biodiversity and its value.
• Continuing programmes that involve working with the local communities on their most prominent sustainability issues; this is particularly relevant for institutions that are located in semi-urban or rural contexts.
• Summer or interim internships for the college students that involve working with an expert field organization on any of the sustainability issues, e.g., 'Behavioural Science nudges that can help reduce energy or water consumption in homes' or ' The correlation between deforestation and livelihood loss'.
• We will eventually start work on higher level curricular and pedagogic changes that try to weave in sustainability into the core learning. For example, at the college level, trans-disciplinary courses that combine systems theory, complexity science, and ecology principles will help orient students towards a more integrated understanding of problems in their domain. An illustrative example at the high school level will be learning the source trails of the food that we eat and its intricate inter-dependencies on the water cycle flowing through the planet and the latter's linkages to the climate system and carbon cycle.
We will shortly be launching the second edition of earthian where we will build on the foundation of the first edition and in addition, make it more inclusive in terms of its reach to smaller towns across the country; a soft launch in the global arena is also planned.
Where do Schools and Colleges Stand Today on Sustainability Learning?
Against the vision that we have set ourselves, the current state of sustainability education indeed seems to be in its early infancy. This is reinforced by some of the findings of a two-year study on Quality of Education 12 that we did along with our partner, Education Initiatives 13 (EI) (Figure 3) . One of the questions asked of school students on "Disposal of toxic batteries" resulted in a variety of responses -for example, 19-23% of the students thought that battery disposal is the responsibility of a higher institution like the government.
Very clearly, the child in today's schools does not understand ecology well enough to realize that it is as central part of our lives as the internet or computers is and therefore it becomes incumbent on us to take responsibility and act. As we get ready to launch the second edition of 'earthian' in early June 2012, we invite schools, colleges, and educational partners across the country to come aboard as fellow travellers in this journey. If India has to assume a position of real leadership amongst nations in rebuilding a more resilient world, we think that it is imperative that our future generations of policy makers, administrators, educationists, and technocrats need to be adequately schooled in ecological issues and its sensibilities. We clearly see a long journey ahead but it is one that we are committed to with a sense of determination and optimism. The SHARDA Trust has worked on all the areas except the primary healthcare. Following paragraphs present a glimpse of all the activities that SHARDA has carried out so far with a focus on the ambitious education programme of the Trust -"Gyanda -Fountain of knowledge" that aims to improve the quality of education in the Municipal Schools.
Concluding Thoughts

Infrastructure Improvement of Slums
The first programme that the SHARDA Trust worked on after its inception in 1995 was a Public Private Partnership programme to improve the physical infrastructure of a slum. It joined hands with the Ahmedabad Municipal Corporation to upgrade the physical environment and living conditions in a slum pocket called "Sanjay Nagar." The Municipal Corporation assigned the task of implementation to the Trust, which completed the project within time and budget -something not very common with regard to public projects in this country. So innovative was the Trust's approach that the United Nations Centre for Human Settlement (UNCHS) included Sanjay Nagar project in their "100 Best Practices Global List".
Following the completion of this project, the SHARDA Trust has worked in a number of areas. Providing secondary and tertiary healthcare to the urban poor through networking with prominent hospitals in the city is one such area.
Upgrading the skills of the urban poor for enhancing the income of the unemployed youth by training them as sewing machine operatives is another area that the Trust was active in. The Trust undertook this initiative in collaboration with the National Institute of Fashion Technology (NIFT) Gandhinagar and organized placement for all the successful participants with the local garment manufacturers. It has so far trained and placed over 300 persons in Ahmedabad. Almost 200 of the 300 people trained were placed with Arvind itself.
In line with upgrading skills and placing the successful participants, the Trust also offered programme in Practical English for the youth belonging to poor families and then equipped them with computer skills under a Programme in Practical English and Computer Applications (PECA) Training. The Trust undertook this in collaboration with the sister Trust, Chandraprasad Desai Memorial Foundation. This activity enhanced the employability of the participants in the BPO and ITEeS industry where data processing and comprehension was required. The Trust trained about 250 persons and placed majority of them with suitable jobs with ITEeS and BPO Industries.
These programmes were conducted during the first decade of the Trust between 1995 and 2005. The focus of these programmes was to bring immediate relief to the present condition of the target group in the urban segment. All the programmes addressed the needs of the urban population that the Trust had identified.
In 2006, after a review of its programmes, the Trust de- cided to initiate primary education for the urban poor children to improve quality of education in city's municipal schools.
Rationale for Initiating Educational Programme for Municipal Primary Schools
Despite considerable improvement in the literacy status, India is still home to the largest number of illiterate people in the world, accounting for about one-third of all illiterates 15 . Although, the number of students graduating in India has almost doubled from 6 per cent of the total students enrolled in 2006 to 12 per cent in 2011, 16 ,17 the quality of graduates in terms of the knowledge and skill that they possess leaves much to be desired. The recent NASSCOM survey suggests that only about one-third of the graduates are employable. As the Indian economy becomes part of the global economy, the country now requires people with relevant knowledge, appropriate skills, and right attitude to face the challenges of a knowledge economy.
If the quality of education provided at the school level does not improve dramatically, the country may face extreme crunch for qualified knowledge workers. The recent statistics released by the Ministry of Human Resource Development prove that the number of dropouts increase with every advancing class throughout school and higher education. Table 1 has the details.
Though the data does not indicate who drops out, it is not far to seek. As India's vast majority still lives in rural areas, children who drop out are from the underprivileged families of rural India. Those children who drop out from urban areas are from very lower strata of society studying in Government or Municipal Schools. Those who continue find it extremely difficult to cope up with the increasing level of complexity of content and drop out at one level or the other. The main reason for this dismal performance is weak foundation of all subjects taught. If quality and holistic education is provided to underprivileged students at primary level, it will increase their chances of completing their education thus If the quality of education provided at the school level does not improve dramatically, the country may face extreme crunch for qualified knowledge workers. In 2006, when the Trust initiated this programme, a similar data by MHRD shocked the Trustees. Data suggested that only about 6 per cent of the children enrolled in primary education completed graduation. Ninety-four per cent dropped out before reaching class XII. Though the Trustees had conceptual clarity about the situation, it was difficult to believe that the situation was so grave. If this continued, the Trustees argued, it would be difficult for the country to sustain the economic growth rate.
At the local level, in Ahmedabad, over 150,000 children study in Municipal Schools. If the majority do not receive quality education and fail to complete their education, in years to come, the local industry will find it extremely difficult to get a talent pool. This will adversely affect the already stretched manpower scenario in the region. Though the Trust is aware that it is only a small step in the right direction, it believes that the Gyanda model that it had started in 2006 and tested over six years is a unique model and could be the answer for educating the poorest of the poor children -the critical problem the country faces.
Education Model and Strategy
Gyanda -Fountain of Knowledge
The Gyanda Model was designed keeping in view the strong understanding that Arvind's CSR team had about the condition of urban poor in the context of the emerging socio-economic scenario and the dire need for provision of Quality Education and completion of education for the poorest of the poor children studying in Government and Municipal Schools.
The Gyanda Model is a unique and comprehensive model which has four basic components (Exhibit 1):
i) Partnership with the local Government -the Municipal School Board ii) Creation of supportive infrastructure iii) Development of innovative-teaching-learning methods and materials, teaching through Trust's teachers iv) Continuous monitoring, evaluation and tracking of every child.
There would be very few models which take care of all the four components, which makes it a comprehensive and unique programme.
The programme aims to work with children for about six to eight years and ensure that the bright and interested students complete their education and hope that it is the last generation in poverty for them. Besides academics, maintaining strong communication with the parents to ensure their active involvement in their children's learning process and exposing children to many co-curricular activities like drawing, painting, field visits, and giving them opportunity to talk to people from With the above mentioned thought, the Trust implemented the model.
In 2006, the SHARDA Trust launched the programme 'Gyanda -Fountain of Knowledge,' an initiative designed to improve the quality of education in Ahmedabad's municipal schools. The Trust has signed a Memorandum of Understanding with Municipal School Board that allows eatablishing education centres within the schools and teaching English, Computers, and Mathematics to the students from standard V to VII through the Trust's Instructors. Bright and capable students are identified after class VII through a carefully designed monitoring and evaluation process and are sponsored for further studies till class XII in city's better schools. They are then coached for all subjects regularly after their school hours. For this purpose, the Trust has a team of 20 full-time teachers and coordinators and 5 visiting teachers. The strength of Gyanda programme lies in regular teaching and maintaining attendance of students. Last but not the least, maintaining strong communication with parents through a series of Parent's meets on pre-decided dates helps in constantly updating parents about their children's progress, establishing a strong emotional rapport between the parents and the students, and motivating them for continuing with education.
It has been realized that students would attend school only if they understand and relate to what is being taught in the school and parents have faith in the system.
Organic Growth of Education Programme
The educational programme for students of Municipal Schools was started in 2006. The Trust initiated this activity by setting up Computer Centres at Municipal Schools on its own cost for teaching classes V-VII. Soon, it was observed that teaching English and Mathematics would be necessary for making the students more competent. For this purpose, in-house teaching material was developed which was continuously evaluated and refined on the basis of session feedbacks given by our instructors.
Initially, the programme aimed at three-year continuous teaching for classes V to VII with the hope that as these students moved from the primary to the secondary section, they would become self-sufficient for further studies. It was soon realized that three years were not enough for the said purpose. As a logical extension, the Trust started teaching the secondary classes, i.e., VIII-X, making it a sixyear continuous programme.
It started with one secondary centre at Rachna School, Shahibaug. The strength increased and it was decided to come up with two secondary centres for the students. Today around 100 students of secondary section are sponsored by the Trust and also provided with regular coaching. This number is expected to reach at least 300 within the next two years. Hence, from 2013-14, the Trust will have about 900 students in its primary section and 300 in the secondary section.
Challenges Faced
The first major challenge that remains to be overcome is to attract the best brains of the academic world to come and work with the poorest of the poor children at the primary education level. It is important because the children studying in the Municipal Schools are largely first generation learners and cannot have any academic or economic support from home for their study. SHARDA Trust recruits committed individuals who are qualified but may not be appropriately skilled and upgrade their skills over a period of time to help them interact and teach children effectively.
The second major challenge is to develop the relevant teaching material that the students can identify and relate to. The Trust's team develops its own teaching material and the teachers use them to undertake prepared teaching sessions. The Trust's teach-
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The major challenges that we see in CSR is that it is still being considered as an act of charity rather than a strategy to improve corporation's competitive context. ing approach is based on Mahatma Gandhi's suggestion to the teachers -"Teach for life, through life, and throughout life." It demands that teaching of a subject must emphasize the logical structure of the subject, use students' intuitive feel for the subject, and highlight the subject's practical applications. To do so, the Trust makes special efforts to write cases from the occupation of the students' parents. Presenting cases from the occupations of the students' parents has an added advantage because students have a good understanding of their parents' occupations. This should not surprise us since the students studying in the Municipal Schools come from the poorer section of the city's population and, they help their parents in their occupation.
The third major challenge is to maintain close rapport with the parents and communicate to them the attendance and performance of their children on a regular basis. We are conscious of the fact that that the parents struggle to make two ends meet and spending any time away from their work is a monetary loss to them. However, we have spent enormous time in planning the parent's meets. Generally, we meet with the parents about six times in a year on pre-decided dates, write to them in advance reminding them about each meeting, and conduct meetings with a prepared and pre-defined agenda on a convenient time to ensure that we spent minimum of their time. In addition, we have started Parent's workshops for helping them to deal with their adolescent children and answer their questions effectively. Our constant efforts have resulted into better attendance and performance for our students. When we started in 2006, our average attendance in class was hardly 50 per cent. This is now almost 80 per cent. Initially, our conversion from class V to VIII was about 25 per cent. Now we have at least 50 per cent conversion. These positive results have come to us through the intense involvement of the parents.
Our View of Corporate Social Responsibility
Our view of 'CSR' is based on our conviction that corporations and society are interdependent. Though distinct, they are not mutually exclusive. They exist together and function together. Social issues affect corporations and the corporations' actions in turn affect the society. Once we accept the view that corporations and the society must exist together and work together, the debate whether corporations should accept 'Social Responsibility' becomes futile. Social Responsibility then gets integrated with the corporation's total functioning and results in what Professor Michael Porter calls 'corporate social integration'. Translating 'CSR' into 'corporate social integration' would result in corporations treating 'CSR' as an integral part of their strategy and not as an act of philanthropy.
The major challenges that we see in CSR is that it is still being considered as an act of charity rather than a strategy to improve corporation's competitive context. Also, working on many issues rather than focusing on a few to bring in qualitative and quantitative results which can be perceived by the poorest of the poor is another area of concern. Many corporates in a region working individually and not pooling their resources to work on their common focus area is another area of concern. Bringing corporates together on a common platform for undertaking result-oriented social programmes is the need of the hour. Finally, convincing corporations to move away from signing cheques to NGOs and self initiating work for bringing social goods that help the community and the corporations alike is another challenging area.
Discussion
Any development programme is judged based on whether it can sustain over a period of time. Needless to add, we must look at sustainability and the replication as two different things. We strongly believe that all programmes which grow in numbers do not necessarily add value and all programmes that have
Convincing corporations
to move away from signing cheques to NGOs and self initiating work for bringing social goods that help the community and the corporations alike is another challenging area.
All programmes which grow in numbers do not necessarily add value and all programmes that have small numbers are not necessarily low on value.
small numbers are not necessarily low on value. One important criterion to judge a programme should be to judge its effectiveness by judging whether students are completing the education till the desired level. Gyanda has strongly proved that if the community and the students are followed up well and their involvement in the programme is sustained, it is possible to ensure the enrolled students that theirs would be the last generation in poverty.
For the financial sustainability, programme is funded through a committed corpus and recurring cost model. It ensures that the programme continues without any problem. This is important because education for us is a programme and not a project that require continuance.
The basic premise of the programme is that providing infrastructure or material aid will not suffice actual need of providing quality education and ensuring completion of education especially to first generation learners studying in Municipal Schools. There is a need for working closely with students and parents for at least 6 to 8 years and tracking their educational achievement, attendance, and thus grooming them into independent individuals.
HSBC: CSR for Corporate Sustainability Tushna Mehta Aloka Majumdar
Manager -Corporate Sustainability Head-Corporate Sustainability HSBC India HSBC India e-mail: tushnamehta@hsbc.co.in e-mail: alokamajumdar@hsbc.co.in T he sustainability movement at HSBC has seen several stages while evolving into what it is today. Over the past decade, the bank has taken initiatives which, taken together, have now become a part of its ethos and defines what HSBC is about. The movement is borne out of a deep understanding of what really drives businesses, and that sustainability is not just a nice thing to do; it is the right thing to do for every business.
Why sustainability? HSBC believes, for any business to sustain and grow in the long term, it cannot see itself as being isolated from the community around it. Hence, for an institution like HSBC, the community must mean people and the environment in which we live. While these two components are, in a sense, universal and will be at the centre of most sustainability initiatives, there are various components which make up this huge canvas. HSBC, therefore, realized it was imperative for it to pick what it felt were areas where its contribution could be more meaningful and decided to concentrate on those. These were the areas of 'Financial Inclusion' (that comprises of education, financial literacy, like skills development, livelihood and women's empowerment) and 'Environment and Climate Change' which today are the pillars of its sustainability strategy.
The three major ways by which we, at HSBC, convey Corporate Sustainability (CS) are:
• Our business practices • Our proactive CS programmescommunity investment and volunteerism • Managing our footprint HSBC's corporate sustainability strategy includes the development of sustainable business opportunities, management of its own environmental footprint, and its community investments.
For the bank, therefore, CS is much more than funding of social sector projects. HSBC believes in the true spirit of partnership, and is an active player in all the CS initiatives which it undertakes. Alongside funding of projects, imparting of technical expertise and knowledge are equally critical HSBC's corporate sustainability strategy includes the development of sustainable business opportunities, management of its own environmental footprint, and its community investments.
in the journey towards sustainability.
Let us consider financial inclusion. The financial crisis has highlighted, among other things, the need for better financial literacy so that people can understand and manage their own finances better, becoming self-sufficient in the process. HSBC's financial inclusion initiatives support the education of children from underprivileged communities, life skills training for disadvantaged youth, and financial literacy and entrepreneurship capacity building for rural women in marginalized communities.
Given that the Bank has a limited network of branches, it has adopted a partnership-based approach to help scale its initiatives beyond our branch network. As a result, HSBC works closely with not-for-profit organizations, microfinance institutions, social enterprises, and various state governments to deliver the financial inclusion agenda. Besides, the bank's Inclusive Business Unit (IBU) looks after the banking requirements of the bottom of the pyramid, working on delivering products and technology for financial empowerment of the underprivileged.
The IBU supports microfinance institutions (MFIs), empowering individuals to gain financial independence and help their communities to prosper. By facilitating microfinance-oriented capacity building support to entrepreneurial activities in a cost-effective way, these partnerships are helping thousands of rural women become sustained and successful entrepreneurs. The benefits accruing to society because of such economic and social stability will indeed be many.
The following case study is a good example of how business and CS worked together to deliver a very strong programme on the financial inclusion agenda.
Case Study 1: The MannDeshi Story
In 2010-11, HSBC India supported a women's NGO, MannDeshi Foundation, to launch an IT-enabled financial inclusion eCard solution, for a women's co-operative bank in rural India -the MannDeshi Mahila Sahakari Bank. Based in Satara, rural Maharashtra, this bank for the last 13 years has been serving the needs of under-banked women by providing both banking and knowledge support to help them become self-sufficient. The bank operates through a doorstep banking model, wherein the staff visit customers door-to-door to carry out banking transactions at their doorstep.
The HSBC and MannDeshi cobranded eCard helped the cooperative bank automate their doorstep banking (sourcing, field investigation, credit appraisal, disbursement, collection and customer service) thereby enhancing efficiency and improving the entire process. The card supported implementation of the specialized skill-based training and subsequent loanuse monitoring. By automating the existing manual process, the eCard enabled the delivery of errorless and timely service.
For customers, the eCard works like an electronic passbook that helps them access basic customer information, such as account balance, status of loan account, as well as repayment history at their doorstep.
The initiative helped HSBC gain field experience in managing mass volume business with the help of a business partner network and supported by a technology-linked platform.
The seeds of this project were, in fact, sown earlier, in 2006, when HSBC provided a grant to MannDeshi Foundation for setting up a rural business school for women -the MannDeshi Uddyogini. The school was set up in the remote district of Satara to train young girls who dropped out of school and women with limited or no formal education, to prepare them to be successful entrepreneurs. These women received training in a range of skills in financial literacy, marketing, negotiation, and confidence building. But subsequent support from HSBC to scale up the programme has led to the creation of over 24,000 women graduates (in financial literacy and skills training), over CS is much more than funding of social sector projects. HSBC believes in the true spirit of partnership, and is an active player in all the CS initiatives which it undertakes.
HSBC works closely with not-for-profit organizations, microfinance institutions, social enterprises, and various state governments to deliver the financial inclusion agenda.
11,500 successful women entrepreneurs, and 6,800 new businesses in the region. In 2011-12, HSBC supported the transition of the school to a management institution for women entrepreneurs and start-ups.
HSBC believes, financial inclusion can never be looked at in isolation. Critical to its success is education. Taking off from this conviction, the bank invests in educational projects around the world for disadvantaged youngsters and children -particularly those which are driven by innovation -believing that access to education offers the best opportunity for mainstreaming and growth.
Case Study 2: The "Radiophone" Education Project
In 2011-12, HSBC partnered with two Delhi-based organizations, The Restoring Force (TRF) and the Sesame Workshop, for India's first and only indigenously produced educational television programme for young children.
The "RADIOPHONE" project builds on the success of Gurgaon ki Awaaz Samudayik Radio Station, a popular local community radio station run by TRF, to address the educational and health needs of disenfranchised children (ages 4 to 8 years), particularly girls, and families of primarily migrant labour population of Gurgaon.
The programme involves a school-based intervention for classes I and II. The radio show is accessible over radio and cell phones in a 200 sq. km. area of Gurgaon, and has an anticipated reach of 30,000 listeners per day.
The "RADIOPHONE" project is unique in that it uses community radio (mass media) as part of an education programme, thus strengthening not only the schools that form part of the intervention, but also creates community awareness about education issues in the larger community. In addition, the project can become a sustainable model for scale-up to community radio stations around India, by providing a large set of pre-set (canned) radio content on education that can be localized, customized, and repeated. At HSBC, while we acknowledge the challenges posed by climate change, we also recognize the opportunities it creates. The role of a financial institution assumes greater significance in this context. Financial institutions assume the risk of companies and plants and can exercise considerable influence over investment and management decisions which could be brought into play for the benefit of the environment.
Environment and Climate Change
HSBC anticipates playing an important role in the transition towards a low-carbon economy over the long term. The bank also believes that water will be an essential area of concern to be addressed for going forward.
There is also increased realization of the need for public-private partnerships. We believe it requires a concerted effort between business and governments on policies and programmes to accelerate the world's transition to clean energy technologies. Importantly, climate change is an area where the role of advocacy can hardly be overemphasized. It will provide instruments like bankable Detailed Project Reports (DPRs) and other risk mitigation measures to enhance comfort for lenders towards aggregated energy efficiency projects.
The partnership aimed to strengthen EEFP that seeks to overcome barriers to financing of energy efficiency projects through risk sharing strategies and capacity up-gradation of financial institutions.
The association enabled HSBC to be part of BEE's initiatives in its mission to develop the power market for optimal utilization of energy during the XII Plan which include programmes like Demand Side Management (DSM)
As part of this exercise, HSBC and BEE have engaged International Institute for Energy Conservation (IIEC), an international not-for-profit, to develop a customized capacity building programme for bank managers that will provide them improved capabilities to effectively appraise and finance energy efficiency (EE) projects.
But no initiative of this magnitude can come without its own set of challenges, given India's social and economic imperatives. Specific to the community investments where HSBC partners with a large number of not-forprofit organizations across the country, the key challenges lie in:
• Selection of partners (therefore, a robust due-diligence process had to be developed to ensure we associate with the right partner) • Gauging the partners' capacity to upscale • Ensuring sustainability of the programme • Inadequate documentation and reporting skills in spite of having very strong on-ground programmes.
While there is no quick solution, these challenges have resulted in:
• Development of a robust due diligence process to ensure selection of the right partner • Creation of 'Catalyst', a network of employees in all HSBC offices and branches across the country who engage with the respective partners near their location • Investment in building capacity of the not-for-profit partner.
Besides, the seriousness and scale of the problems being confronted means that institutions like HSBC will constantly have to work on forging partnerships -both public and private -and in generating awareness at the highest policymaking levels by way of advocacy.
With the successes already seen in the partnerships forged thus far, HSBC is working towards more such joint efforts in the future.
Corporations globally have realized that sustainability must now be a part of core business strategy to have the maximum impact. We, at HSBC, have institutionalized this thinking with respect to CSR, by involving the top management and forming full-fledged CS department to chalk out the CS strategy for the bank and also monitor its progress and impact. In addition, we also believe that our colleagues are among the most significant stakeholders. Their under-standing and engagement are critical to the success of any CS strategy. We follow a two-pronged strategy to engage a large number of employees through 'event based volunteering' and 'skillbased volunteering' efforts; employees including seniors offer their specialized skills and expertise ranging from accounts to marketing, legal, taxation and the like, and help build capacity of our NGO partners.
Being one of the world's biggest financial institutions means we can make a big difference. With that comes the responsibility to ensure that our activities are a force for good. At HSBC, we aim to lend and invest responsibly, avoiding projects where the potential for environmental damage outweighs the economic benefits.
Institutions like HSBC will constantly have to work on forging partnerships -both public and private -and in generating awareness at the highest policymaking levels by way of advocacy.
At HSBC, we aim to lend and invest responsibly, avoiding projects where the potential for environmental damage outweighs the economic benefits. C orporate Social Responsibility ensures that a com pany does business in an ethical manner and is accountable for the social and environmental impacts that the business creates for the society. Coca-Cola sees its sustaina-bility efforts first and foremost as the right thing to do, a continuation of responsible corporate citizenship that began 125 years ago. In a world where populations are growing, natural resources are stressed, communities are forced to do more with less, and our consumers' expectations are expanding, we understand that sustainability is core to our business continuity and depends on how we create long-term value. It is our belief that a business can only be sustainable if the people and communities that we touch are sustainable and enriched along the way.
As the world's largest beverage system, Coca-Cola has a presence in thousands of communities, across more than 200 countries, worldwide. This kind of widespread reach not only provides us with enormous business potential, but also gives us a rare opportunity to make a real and lasting difference to the communities that we operate in. CSR and sustainability is a central part of our business strategy and we have dedicated manpower and resources to work towards our sustainability goals. Sustainability is a crucial component of Coca-Cola's global 2020 Vision which is based on our goals in each of the 6 'Ps' (pillars) of our business -People, Portfolio, Partners, Planet, Profit, and Productivity. The Planet component of our 6P strategy defines our focus areas in the realm of environment and sustainability.
Sustainability Framework
In order to further refine our approach to sustainability and bring about a focus to our efforts in the field of community development and sustainability, together with our bottling partners and stakeholders, we have worked to create a Sustainability Framework, focusing on 7 pillars of 'Live Positively'. 'Live Positively' is Coca-Cola's system-wide commitment to making a positive difference in the world. It is focused in the areas of Marketplace, Workplace, Community, and Environment and has seven core elements that are key to our business sustainability: Active lifestyles, Beverage benefits, Climate protection, Community, Sustainable packaging, Water stewardship, and Workplace rights. We define our priorities for each of the seven focus areas:
Beverage benefits: Strive to offer beverages for every lifestyle and occasion, while providing quality that consumers trust. Our commitment to consumers is to provide a variety of products for every lifestyle and occasion.
Active healthy living programmes: Aspire to help people lead active, healthy lives by providing product variety, nutrition information and consumer health education; and supporting physical activity programmes.
Building sustainable communities: Foster sustainable communities through economic development, philanthropy and the creation of economic and social opportunities.
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In a world where populations are growing, natural resources are stressed, communities are forced to do more with less, and our consumers' expectations are expanding, we understand that sustainability is core to our business continuity and depends on how we create long-term value.
Energy efficiency and climate protection: Aim to be the industry leader in energy conservation and climate protection by not increasing carbon emission from manufacturing products.
Sustainable packaging:
Creating value at every stage of the packaging lifecycle, through efforts to reduce, recover, and reuse.
Water stewardship: Work to safely return to nature an amount of water equivalent to what we use in our beverages and their production..
Workplace rights:
Create a diverse, healthy, inclusive and safe work environment aligned with internationally respected human rights principles.
Through 'Live Positively', we see our role as reducing our own environmental footprint while helping sustain communities through economic development and community support and continuing to deliver great-tasting, refreshing beverages that are enjoyed around the world. We are working continuously towards improving our water and energy efficiency across our system. Increasingly, we are developing innovative packaging that uses fewer resources and costs less to manufacture and transport. These actions will enable us to operate more efficiently and have the resources to continue investing in our growth. We are supporting the desire of individuals to lead healthier and more active lifestyle by introducing an ever-widening variety of beverages to meet evolving refreshment, nutrition, and hydration needs. We also support community sports programmes to give people the opportunity to be active throughout their lives For example, in the realm of Active Lifestyles, we have a global commitment to support at least one active, living programme in every country around the world. In India, among other programs, we support the Coca-Cola Under-16 football tournament in partnership with AIFF and the national Under-16 Cricket tournament with Procam International. These initiatives promote physical activity and encourage students to lead active lives. These grassroot level initiatives provide a platform for over 100,000 young players from various parts of the country to showcase their talent and skill and take up sports as a career.
On Climate Protection and Energy Conservation, our aim is to grow the business and not the carbon. CocaCola India launched a new innovation named, eKOcool, a solar powered refrigerator, in electricity deficient areas. This innovation is environment-friendly, reduces CFC's and HFC's emission from refrigerators and is an initiative that supports our efforts to building sustainable communities, by economically empowering the emerging population in rural India, especially women.
Due to intermittent or no supply of electricity, electric powered refrigeration is not a good option in rural areas. The eKOCool overcomes the barrier of grid power availability and provides growth opportunities for many small business enterprises in areas which have unreliable or no access to grid power.. The refrigerator uses solar power innovations to charge mobile phones and a solar powered lantern. The mobile charging dock provides additional money generating activity and the solar lantern brings light to the shop during evening and night time, thus helping retailers remain open for longer hours. Coca-Cola India has already installed 20 such coolers and plans to expand the deployment of up to a total 500 coolers by this year end.
In the arena of water stewardship, our global goal is to safely return to nature an amount of water equivalent to what Coca-Cola uses in all beverages and production and we achieved this goal for our India operations in 2010 with respect to the use of groundwater. This we accomplished by reducing our water usage ratio (efficiency); recycling the water used in our operations (wastewater treatment); and replenishing the water we use in our manufacturing process through community water access and watershed restoration and protection. Throughout the Coca-Cola system, we are intensely foThrough 'Live Positively', we see our role as reducing our own environmental footprint while helping sustain communities through economic development and community support and continuing to deliver great-tasting, refreshing beverages that are enjoyed around the world. 
Drip Irrigation Projects
In partnership with farmers and Krishi Vigyan Kendra (KVK -a government agency), Chomu, Rajasthan, the Company and its bottling partner have embarked on a three-way partnership to promote drip-irrigation for initiating water-efficient agriculture in Kaladera area, near Jaipur. Drip irrigation, also known as trickle irrigation or micro irrigation is an irrigation method which minimizes the use of water and fertilizer by allowing water to drip slowly to the roots of plants, either onto the soil surface or directly onto the root zone, through a network of valves, pipes, tubing, and emitters. The Coca-Cola system provides part funding to farmers to install the equipment while Krishi Vigyan Kendra provides the knowhow, training, and insights to the farmers to carry out drip irrigationbased farming. At the end of 2011, we had supported the installation of 400 drip irrigation projects spread over an area of 200 hectares.
Likewise, for the local communities where we have operations, we employ local people, sources local ingredients, and produces and sells its products locallydirectly and indirectly creating millions of jobs. As a company, we believe that the sustainability of our business depends on sustainable economies.
Some of the interventions that we have made for the communities include a free retailer training programme called "Parivartan" run by The Coca-Cola University. Under this program we teach and trains retailers in classrooms as well as a mobile customized bus. The mobile bus is equipped with LCD's, screens, and chairs to provide a full classroom-training atmosphere. The training provided is on cash management, stock keeping, display and merchandising, and finance management. Each retailer also receives a Coca-Cola "Certified Retailer" certificate at the conclusion of the program. We now have four buses which act as mobile classrooms, having started from class 1. We also provide retailers with an accidental death insurance of Rs 1 lakh free of cost as a protection against any eventualities. After three years of the program, we achieved a major milestone of training 100,000 retailers, free of cost, in rural areas and villages in January 2012.
To contribute to positive change and achieve our sustainability goals, we partner with several local and international partners, government agencies, NGO's and trade bodies, on community projects to ensure accurate implementation and widespread awareness of projects.
One of our signature programmes to promote education in rural areas is the Coca-Cola Support My School programme. This is based on our belief that every child has a right to learn in a happy, healthy environment, which is critical for the overall development of the child. Today, many children in India do not have access to basic amenities in their school. Lack of proper sanitation facilities in schools in rural India continues to remain a huge challenge.
Coca-Cola in partnership with NDTV launched the Support My School (SMS) campaign on the 24th of January, 2011. This is a nationwide attempt to create Awareness
In the arena of water stewardship, our global goal is to safely return to nature an amount of water equivalent to what Coca-Cola uses in all beverages and production and we achieved this goal for our India operations in 2010 with respect to the use of groundwater.
on Water and Sanitation, Environment, Healthy Active Living and providing a holistic environment in schools. The Support My School campaign is expected to directly impact at least 50,000 students in 100 schools across India. Each of the 100 schools will receive improved access to water and gender-specific sanitation, infrastructure for water conservation and rainwater harvesting, landscape improvement, library construction, teacher training, and new sports facilities. The campaign directly impacts at least 50,000 students in 100 schools across India. Officer, leads the global office of Sustainability and is responsible for creating and overseeing an integrated sustainability strategy; setting high-level goals and commitments; assessing and driving scaled investments; and managing global sustainability partnerships and programmes. The global office develops strategies, programmes and goals that need to be achieved, in partnership with sustainability officers for each country, our bottling partners, stakeholders, and employees.
SMS partners with UN-HABITAT, Charities
In India, CSR and Sustainability fall under the Public Affairs and Communications department at the Business Unit level, with dedicated resources for CSR activities. Even our bottling offices have human resources dedicated to sustainability and CSR projects to take forward the company's sustainability initiatives in partnership with local NGO's and government organizations. In addition to that, Coca-Cola in India also has a Foundation called 'Anandana'. The Coca-Cola India Foundation (Anandana) is now taking forward in the community at large, projects and programmes of social relevance to carry forward the message of inclusive growth and development. 18 We recognize the need to report quantifiable metrics and targets, in particular as they relate to our environmental, social, and economic impact. The Coca-Cola Company releases an annual Sustainability Report, using external standards, such as the Global Reporting Initiative (GRI) and a third-party external verification agency, FIRA. We also structure our reporting on the principles outlined in the UN Millennium Development Goals, the UN Global Compact, and the CEO Water Mandate. The India Business Unit also releases an Annual Sustainabi-lity report, detailing the various activities undertaken during the year and the progress made under each of the seven 'Live Positively' parameters. Other than this, an external and independent Advisory Council for Environment & Sustainability (ACES) led by General V P Malik (former Chief of Army Staff) helps the company track and monitor its CSR activities in the Business Unit.
In a world where populations are growing, natural resources are stressed, communities are forced to do more with less and our consumers' expectations are expanding, we understand that sustainability is core to our business continuity and how we create long-term value. We understand that consumers worldwide choose products not just based on their quality but also on the basis of the reputation of the companies producing them.
We know that our employees, bottlers, suppliers, customers, and consumers, have a key role to play in our sustainability efforts. They are key to our recovery and recycling efforts and are often deeply involved in im- 18 For more details on activities of the Coca-Cola India Foundation, please visit the website of the Coca-Cola India Foundation, www.anandana. org.
In a world where populations are growing, natural resources are stressed, communities are forced to do more with less and our consumers' expectations are expanding, we understand that sustainability is core to our business continuity and how we create longterm value.
C orporate Social Responsibility (CSR) has been extensively researched in the last four decades but little attention has been paid to explain its theoretical underpinnings. Addressing this gap in the literature, this paper takes the help of institutional theory to explain why organizations indulge in CSR.
There are broadly two streams of literature seeking to explain CSR activities: ethical and instrumental. Ethical arguments emphasize CSR to be a selfless altruistic activity that involves ethical obligations of going beyond the interests of organization 19,20 even if it results in unproductive resource expenditure for the company. On the other hand, instrumental arguments explain CSR as a purposive activity involving benefits in the long term, rectifying past mistakes, and lessening the repercussions of future mistakes 21 . The present study aims to examine the latter.
Institutional theory is particularly well-equipped to explain organizational activities such as CSR primarily because under institutional theory, the 'field' is given importance. This field includes an organization's social context, area of activities, practices/ norms, and social relationships. Institutional theory provides CSR with a multilevel theoretical explanation which includes actions within and outside an organization 22 . proving their communities, providing guidance, connection, and collaboration for our community improvement efforts. By using our widespread network and expertise, we help not just our employees, but people all over the world act responsibly towards the environment. Coca-Cola is focused on sustainability and we strive to be a force for lasting, positive change. Organizations with strong labour unionization act in more socially responsible manner towards their employees. These organizations fear retaliation or bad reputation among their employees as well as the society at large. 
Institutional Determinants of CSR
Imitation of CSR Activities
Conclusions
While the debate on a widely accepted definition of CSR is on for the last four decades, an understanding of its theoretical grounding has been neglected by the researchers. This paper has endeavoured to explore various reasons behind CSR with the help of institutional theory. Institutional force, implicit or explicit, comes from media, consumers, institutional investors, industrial associations, and government. Consistent with Campbell's conceptualization, we conclude that CSR is an outcome of various institutional factors such as compliance with the institutional norms, compliance with the mandatory rules, and imitation of other successful companies.
These factors help organizations in gaining legitimacy in the eyes of stakeholders, mitigating actual or perceived harms done to the society, and leveraging on CSR in case of future harms.
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Associate Professor Organizational Behaviour and HRM IIM Bangalore e-mail: vasanthi@iimb.ernet.in I n recent years, the financial crisis and the environmental upheavals that the globe is experiencing calls for systemic thinking on issues that affect human life. It is evident that in transition economies like India, the roles of the key actors namely the Government, the civil society, and the business (both Indian companies and MNCs in India) are changing and interdependencies across the three entities are increasing. Arguably, there is a need to examine the role of corporations in ways distinctly different from the current dominant discourse.
In the last decade, in India, several social, ethical, and environmental challenges have resulted in significant changes that are increasingly changing the contours of traditional CSR/Ethics teaching in business schools. The Indian corporations have entered into fields like education and health with innovative and sustainable delivery models that are affordable and scalable. This has led to the development of inclusive business models that shape the social responsibility discourse in a manner that traditional CSR discourse does not. Similarly, the endemic corruption that exists in India is forcing businesses to adopt practices that signal integrity in ways significantly different from what are found in the literature on ethical conduct of corporations. Several large companies train their dealers, vendors, and other external and internal parties who provide goods and services on ethical conduct and expected behaviour while dealing with the external environment. In the field of environment and sustainability, strong judicial activism coupled with a strong role of a watch dog by the civil society is beginning to put immense pressure on the responsibilities of business. There is also a growing recognition that good Corporate Governance practices are a source of risk management strategy for the sustainability of corporations. Several industry initiatives in this area like the NASSCOM Committee on Corporate Governance headed by Mr.Narayana Murthy were intended to sharpen and strengthen the corporate governance practices in the IT and BPO industry. All of these initiatives are likely to put pressure on corporations in behaving more responsibly than they have done in the past. Given the interplay among the issues of CSR, Ethics, Governance, and Sustainability in any large corporation, the need of the hour is to educate management graduates and practising managers on how businesses can be responsible in countries like India across the entire spectrum. In emerging economies like India, where economic development is occurring at a pace higher than the rate of social development processes, management education has to be able to equip the students to take a wholistic, integrated, and systemic perspective to responsibility in business. It also needs to be contemporary and relevant by incorporating the various adaptive interventions and models used by organizations to mitigate the negative effects and encourage positive contribution. The silos of CSR, Corporate Governance, Ethics and Sustainability that have been part of the curriculum in global business schools need to be re-examined and integrated in a manner that students are provided with a richer and deeper understanding of the business-society relationship and are also equipped to think critically about such issues and their impact on the future of corporations in the Indian and global context.
In recent years, management education has come under fire and has often been accused of perpetuating a dominant self-interested ideology 46 . Several alumni of top ranked global business schools have featured in frauds and governance failures of the century. In this context, it is worthwhile to examine in what manner business schools in India may structure their curriculum given the unique characteristics of our management education, namely, young student population with no work experience and the presence of a large number of business schools with very significant challenges in getting faculty to teach courses which do not have a dominant functional orientation.
In this paper, I draw upon my experience of designing and teaching courses in the field of responsible business to provide some frameworks for faculty who teach these courses in business schools. It is interesting to note that there is a great need felt in executive education programmes for such courses which expose practising managers to the ideas of business-society relationships.
Frameworks Enabling Teaching of an Integrated Course on Responsibilities of Business
There are two frameworks which appear to provide opportunities for integration across CSR, ethics, environment, and governance in teaching a course on "Responsible Business." The first framework is drawn from Archie Carroll's conceptualization of CSR "as a construct relating to four different areas of business-society relationship consisting of economic, legal, ethical, and philanthropic responsibilities" 47 . The economic responsibility of business largely focuses on the shareholder perspective of ensuring that businesses operate in a manner that they are financially viable. The courses on corporate governance are largely focused on providing this perspective in business schools. The legal responsibility refers to compliance with the laws of the land and play by the "rules of the game". In countries like India, where there is weak enforcement of the rules, the need to strengthen the understanding on the legal aspects is critical. There are laws that protect the interest of the various stakeholders. The ethical responsibility of corporations goes beyond the legal, to questions of right, fair, and just across the stakeholders. The em-
The silos of CSR, Corporate Governance, Ethics and Sustainability that have been part of the curriculum in global business schools need to be re-examined and integrated in a manner that students are provided with a richer and deeper understanding of the business-society relationship and are also equipped to think critically about such issues and their impact on the future of corporations in the Indian and global context. phasis on interests of different stakeholders brings in to discussion the social and environmental aspects that build sustainable organizations for the future. Finally, the philanthropic responsibilities of business include charitable donations, sponsoring projects, etc., which are desired of corporations. In recent years, the concept of "strategic philanthropy" 48 has gained attention. In strategic philanthropy, "corporations can use their charitable efforts to improve their competitive context -the quality of the business environment in the location or locations where they operate. Using philanthropy to enhance context brings social and economic goals into alignment and improves a company's long-term business prospects" 49 . This view provides the faculty an opportunity to position responsible business as a source of competitive advantage for businesses.
The second framework draws up on the tenets of "whole and wholeness" of the General Systems Theory in the context of an organization 50 . It attempts to focus on the three system levels in the organizational landscape -namely, the global geopolitical business systems, the national systems in which businesses operate, and finally, the organizational systems and processes that align with the national and global agenda. This alignment is not necessarily linear since there could be competing pressures between the different levels and within a single level. With increased globalization, several countries have committed to the Millennium Development Goal and other multilateral agreements and conventions. These international agreements are binding on national governments which in turn are expected to deliver these objectives by involving the stakeholders within the respective countries, namely, the state governments, the corporations, civil society, and other groups. India is a signatory to many of these conventions and thereby businesses have commitments that need to be delivered to the global community. The Global Compact is a case in point where several Indian corporations are signatories to the agreement. These organizations require strategies, systems, and processes which allow them to demonstrate higher ethical, social, and environmental responsibility that in turn becomes a source of competitive advantage.
While Carolls' framework allows the faculty to structure an integrated course from a firm perspective, the multi-level systems approach allows the course to be placed within a global or international business perspective. These two perspectives provide a large canvas for the faculty to address issues at the micro level of the firm and its manager, at the meso level of a sector or an industry group, and finally, at a macro national and international level. For practising managers, faculty can combine the four responsibilities proposed by Carroll with the three system-level approach, thereby providing an eclectic perspective which allows capturing the complex reality of being a responsible organization in the Indian context.
Designing a Course on "Responsible Business"
The primary objective of a course on "Responsible Business" in the management school curriculum would be to stimulate critical thinking among young managers about their roles as professionals in business organizations in the larger context of sustainable growth. The course would require sensitization and awareness to the larger geo-political, social and business systems, which would lead to sustainability and growth. The broad themes that the course could focus on are as follows:
Changing Landscapes
This part of the course could focus on the changes taking place in the society like globalization, increasing penetration of information, communication and technology, global warming, and climate changes, disproportionate allocation of global resources across nations. Leaders in corporations need to understand the dynamics in the context for them to manage it effectively. A 
CORPORATE SOCIAL RESPONSIBILITY: PRACTICE, THEORY, AND CHALLENGES
The primary objective of a course on "Responsible Business" in the management school curriculum would be to stimulate critical thinking among young managers about their roles as professionals in business organizations in the larger context of sustainable growth. discussion on consumption dynamics, rise of civil societies, globalization and trade, environment and sustainability, role of international organizations like the UN, Global compact, corruption and income inequality will enable students to appreciate the larger geopolitical reality of trade and the implications for organizations.
Understanding Business Society Interrelationships
All organizations operate in a market and a non-market environment. The market environment refers to the relationships that a firm has with its suppliers, competitors, and customers. This is recognized as a source of competitive advantage for companies. The non-market environment refers to relationships that a firm has with the civil society, media, government, and the general community. All of these relationships are intangible and therefore impact the reputation of the firm. It is because non-market contexts are intangible that they are often not taken cognizance of by the leaders in organiza-tions. In a globalized world, where social networking and information technology dominate, the potential for non-market factors to impact the market environment seems to be increasing. The management graduates who are future leaders of the industry need to understand the non-market forces and their impact on organizations. The recent National Voluntary Guidelines on social, environmental, and ethical responsibilities of business in India created through a process of consultation by the Ministry of Corporate Affairs is a case in point in the context. These guidelines provide opportunities for businesses to understand in detail the impact of many non-market features on competitiveness of firms. This module in the course would focus on understanding business-society relationship at the broadest level possible.
Ethical Leadership
At the heart of responsible decisionmaking are individuals. Sometimes these individuals act in their personal capacity and at other times they act as agents on behalf of a corporation. In countries like India where there is widespread corruption, there is a need to introduce the role of ethical conduct in organizations and in particular the ethical choices that leaders confront in performing their roles. It would be appropriate to discuss several elements of functional ethics namely ethics in marketing, HR, accounting, advertising, supply chain, etc., to raise questions pertaining to ethical orientation of students. A key part of this module would be to explore the key ethical theories namely utilitarianism, deontological, virtue and place them in perspective.
Personal Values and Ethical Decision-making
There is a need to highlight the role of individual values in ethical decision-making processes in organization. There is a long-standing debate on the role of free choice in individuals. In contrast, there are deterministic arguments that no individual really makes free choices. Group processes impact choices that individuals make.
An exploration of the personal values versus group values in ethical/unethical behaviours needs a discussion. Most management graduates are hired with functional responsibilities. In discharging their functional roles, they are likely to encounter significant ethical challenges. For example, misrepresentation of facts to a customer, withholding of information from any stakeholder, or terminating an employee without due process, are often grey areas in organizations. One of the key aspects of this module would be to provide them with tools for engaging in functional aspects of ethics. The faculty needs to engage the students
In a globalized world, where social networking and information technology dominate, the potential for non-market factors to impact the market environment seems to be increasing.
The management graduates who are future leaders of the industry need to understand the non-market forces and their impact on organizations.
In countries like India where there is widespread corruption, there is a need to introduce the role of ethical conduct in organizations and in particular the ethical choices that leaders confront in performing their roles.
on the grey areas and getting them to see the ethical issues there.
Institutionalizing Ethics and Responsibility through Strategy, Structure and Culture
How do organizations institutionalize their responsibility to society into their systems and processes? Drawing on the strategy implementation and organizational change literature, we could posit that this is done through their planning process. Using the Balanced Scorecard approach, it is possible for organizations engaged in these areas like governance, CSR, and sustainability to focus both on tangible and intangibles. The intangible focus can offer a good framework to discuss institutionalization of ethical practices within the organization. This will help students appreciate how the incentive structures, performance metrics, and control systems in organization create conditions for individuals to behave in an ethical or unethical manner. The students need to be questioned on how organizations can align their financial goals and integrity and responsibility dimensions more effectively. The role of organizational culture and its impact on institutionalizing ethics and responsibility is well understood. The role of senior leadership in strengthening the ethical competence of an organization should be examined more carefully. Students have to be provided with real life stories of the manner in which large Indian organizations have institutionalized and embedded ethical behaviours within their organizations.
Responsible Business and Stakeholder Perspective
Corporations exist in complex environments with multiple stakeholders who have legitimate expectations from them. Some of the stakeholders that provide businesses the licence to operate include employees, consumers, and suppliers. As fragmentation of work occurs due to improved information, communication and technology, issues related to working conditions, employment terms and conditions, diversity, sexual harassment, privacy and health-related aspects gain greater attention. The implications of 24X7 factories in developing countries given time differences create social and ethical problems which leaders of the future need to take cognizance of. In transition economies like India, consumer rights are in its infancy. Many consumers are now becoming aware that they have rights pertaining to quality and delivery of products and services. In India, the poor and the vulnerable are often the most illiterate. They are unable to access quality of services and products which are guaranteed to consumers. For example, the discriminatory pricing adopted by chemists while providing medicines to the patient or irrational use of drugs raised serious questions on consumer rights. Finally, the role of suppliers in responsible business is the least understood.
Nearly 90 per cent of the Indian economy is the informal sector which comprises of manufacturers for domestic and export markets. Several companies are part of the large global supply chains. How do we look at ethical or non-exploitative supply chains that result in responsible competitiveness? Some of these questions become relevant in the Indian context.
There are other actors in the larger environment like civil society and the government who have expectations from corporations. Last but not the least, given the manner in which environmental degradation and climate change have received attention in the last two decades, environment needs to be treated as a separate stakeholder. In the same manner, community requires special attention in the Indian context. With large scale infrastructure projects coming up in the next two to three decades, displacement of people is likely to be a key consideration for organizations. Thus a holistic understanding of the various stakeholders and ethical issues and specialized concerns about them would form an important part of the course curriculum.
Corporate Governance and Shareholder
Much of the discourse in management education is centred on the shareholder perspective. All functional courses reinforce the performance of corporations from a shareholder perspective. Given the dominant shareholder value creation paradigm, there is a need to examine the role of owners and the board more systemati-
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Corruption is the abuse of entrusted power for private gain. It is one of the more serious barriers to overcoming poverty. Young managers need to be sensitized to the national integrity systems approach recommended by the Transparency International.
cally. The fiduciary and oversight responsibilities associated with the shareholder perspective require particular emphasis in the Indian context where ownership is largely closely held by families. The long-term perspective of going beyond compliance, into good governance needs to be emphasized significantly. In emerging markets like India, where the Company Law is undergoing changes, the challenges while teaching the course are many. While it is inevitable that several legal aspects would enter into a classroom discussion, yet the challenge is to make the course contemporary and relevant for the student community. A deeper contextual understanding of corporate governance practices globally would be the objective of this module in the course.
Corruption
Corruption is the abuse of entrusted power for private gain. It is one of the more serious barriers to overcoming poverty. Young managers need to be sensitized to the national integrity systems approach recommended by the Transparency International. Some discussion on the initiatives taken in India to tackle this endemic problem would help build perspective and empowerment for taking action.
Compliance to Global Agreements
In a globalized world, there is increasingly greater pressure on nation states to comply with global agreements. These compliance systems are based on the principles of sustainable development. Since most of these agreements are multi-stakeholder in nature and businesses are a part of the solution, there is a need to sensitize management students to these realities. In particular, in recent years, non-tariff barriers arising out of social and environmental issues have been a source of challenge to emerging economies. The role of an integrated course would be to help students to recognize the tensions inherent in human development and economic development in the context of a larger geo-political reality. Students need to be familiar with the different perspectives that exist in a global context so that they can examine the firm strategies vis-à-vis the global tensions and be equipped to deal with such issues in their managerial roles more effectively.
Global Context, Diverse Cultures: How do Ethics and CSR Differ in Cross-cultural Environments?
While there is a growing recognition that national contexts differ and that ethical decisions, CSR actions, governance frameworks, and sustainable solutions are governed by national cultures and business systems, there is an emergence of universal principles of behaviour of corporations. Since different countries are at different stages of economic and social development, the tensions in implementing global standards and universal principles in different nations is a reality experienced by many international agencies. An in-depth discussion on the interplay between individual, corporate, and national culture within the discourse of ethics would help students develop their own ethical compass when faced with a business problem or dilemma.
Conclusion
As is evident from the themes that require to be covered in the course, there is a need for faculty to draw up on multi-functional and multi-disciplinary perspectives to deliver the courses. The two frameworks provided for structuring the course require a deliberate and conscious integration across the spectrum of CSR, Corporate Governance, Ethics, and Sustainability. The teaching capacity of faculty for this course is likely to be quite diverse. Faculty need to be comfortable in bringing multi-disciplinary perspectives to the course and also in handling the grey areas in the field. The faculty themselves will need to demonstrate a high ethical stamina and conduct in the manner in which they engage with the student community. A critical perspective need to be adopted in enabling students to address such problems rather than a normative or prescriptive perspective. Such a critical perspective would require faculty to play the role of a facilitator, bringing together different viewpoints, presenting the tensions and the dillemmas in ways that students can appreciate and engage with in a highly reflective manner. Faculty will need to draw up on the frameworks discussed earlier to build their course curriculum. This calls for rigour, relevance, and an understanding of the global literature and a deep sensitivity to the local discourse and a Students need to be familiar with the different perspectives that exist in a global context so that they can examine the firm strategies vis-à-vis the global tensions and be equipped to deal with such issues in their managerial roles more effectively.
Creating Shared Value: Key to Inclusive Business Growth W e at FSG (Foundation Strategy Group) believe that India Inc. is not only uniquely positioned to lead the country to economic advancement, but also holds the power to solve many societal problems and help achieve inclusive growth. This requires a new mindset to view success for business and society as inextricably linked, an idea we call creating shared value. Shared value focuses on finding the business opportunities hidden in social problems.
There is no doubt that India represents one of the world's fastest growing economies, with its annual growth accelerating at 8 per cent on average, and at times reaching upwards of 10 per cent. This growth transformed the country, lifting hundreds of millions of poverty-stricken population, bringing both international attention and investment. However, despite increasing the incomes, health, and financial security for millions, this growth has been far from inclusive. The country will still fall short of several of its Millennium Development Goals: For example, by 2015, we expect that 40 per cent of the Indian children will remain under-nourished. The government alone cannot solve these complex social problems. Philanthropy can also help catalyze change, but charity has a limited ability to achieve scale in a sustainable manner. The private sector, however, possesses skills and technologies necessary for innovation, and excels at developing sustainable solutions to identified needs and taking such solutions to scale.
The FSG co-founders -Michael Porter, Professor at the Harvard Business School, and Mark Kramer, Senior Fellow at the Harvard Kennedy School -first introduced the concept of "creating shared value" (CSV) in "Strategy and Society," in their 2006 Harvard Business Review article. The authors more recently expanded on this idea in a January 2011 follow-up piece entitled, "Creating Shared Value."
Creating shared value means closely examining the linkages between economic and social progress. When businesses invest to spur better health, improve education, and generate higher productivity, they expand their customer base and increase the purchasing power for their goods and services. Similarly, the discovery of new business models that address unmet social needs can be the source of future business India Inc. is not only uniquely positioned to lead the country to economic advancement, but also holds the power to solve many societal problems and help achieve inclusive growth.
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contemporariness to examine and engage with the real life complexity that is likely to unfold as the course is being taught.
An integrated course on responsible business is like a woven tapestry. It has the richness of texture containing aspects of Governance, ethics, CSR, and sustainability. Its colours are the various themes that have been discussed above. The role of the faculty is that of a weaver who is able to design and weave the tapestry.
While there is a science to weaving tapestry, what captivates is the aesthetics, the designs, and colours in the tapestry. A course on responsible business in a similar manner has a science associated with the content in the four areas of CSR, corporate governance, sustainability, and ethics; however, its richness lies in the manner in which, individual managers and collectives in organizations through their personal orientations shape and transform the future of ethical corporations and responsible business.
growth. New processes that conserve energy and natural resources can increase profit margins. CSV compels firms to view social progress as a key driver of long-term economic value creation.
The time for CSV in India is now and the good news is that it is not a question of IF Indian companies need to undergo this transformation but HOW they will successfully do so.
Creating Shared Value: Going beyond Traditional CSR Approaches
Corporate social responsibility (CSR) has been the primary mechanism by which Indian companies have contributed to societal development. Indian corporations have long believed that the purpose of business extends beyond simply generating shareholder value to also address social problems. From the Tata Group more than a century ago to the Bharti and Wipro examples more recently, Indian corporations have embraced their obligations to society and given generously to their communities.
However, much of Indian CSR manifests as philanthropic efforts that target the well-being of employees and local communities around the place of business operation. While these efforts have yielded important results, they are rarely able to achieve social impact at a large scale and in ways that are sustainable in the long run.
These efforts touch only a fraction of a company's financial resources (often less than 1%-2% of net profits) and rely on limited opportunities for employee volunteerism, rather than capitalizing on the most valuable assets that businesses bring to bear -the full use of their core competencies while in pursuit of profit. As a result, our largest CSR efforts reach hundreds of thousands of recipients, while the need is in the millions.
CSV offers an alternative path. Rather than viewing social needs as the prerogative of solely CSR and philanthropy, CSV focuses on finding the business opportunities hidden in social problems. Issues like poverty, pollution, and poor health are core business concerns that have a substantial impact on growth and operational efficiency. When businesses tackle social problems as a central part of their competitive strategy, they achieve large-scale and fundamentally sustainable changes in society.
Shared value differs from traditional CSR in that it compels firms to view social progress as a key factor in the development of their business strategy (Figure 1 The key enabler for creating shared value, and therefore competitive advantage, is innovation in all aspects of business operation including product development, business modeling, delivery channel development, and management approaches. Shared value cannot be achieved through incremental change of existing products, processes, or approach -for if that were the case, business would have already identified and capitalized on these opportunities.
Opportunities to create shared value are particularly abundant in developing markets like India where the social needs are so pressing and so present that business will struggle to prosper in the long term without addressing them. It is important to note that the specific social issue that is addressed and the shared value that is created will differ markedly across industries and companies -but from FSG's experience in helping a multitude of companies identify shared value opportunities, we can say definitively that every company has them.
Creating Shared Value in India: Case Examples FSG's recent research into shared value efforts in India uncovered a number of innovative efforts that are creating economic value while contributing to meaningful and sustained social impact at scale. Below we profile a few of these efforts we uncovered in our research.
Reconceiving Products and Services
We are seeing companies gear up to fulfill the demand for products and services that meet the pressing needs of the society such as low-cost urban housing, improved nutrition, and clean air and water. For example, food companies that were traditionally occupied with driving consumption by improving taste are now refocusing on addressing society's need for better nutrition. Britannia's Milk Bikis and Tiger biscuits are fortified with iron, a micro-nutrient that is deficient in 60 per cent of the Indian children. Supplemented with education and advocacy, Britannia has used its reach into half a billion households in India to increase awareness and availability of iron in the Indian diet. The key to Britannia's success was innovation. The company describes how it took the R&D team 16 trials to get the balance of iron-effectiveness, taste, and cost, just right. 
Redefining Productivity in the Value Chain
Enabling Local Cluster Development
Clusters are geographic concentrations of interconnected businesses, suppliers, and associated institutions in a particular field. Clusters increase the productivity and competitiveness of companies and as such, are a critical aspect of business strategy. Novartis, through its social business, Arogya Parivar has developed local healthcare clusters in rural parts of India. Through its local health education programmes, addressing health-seeking behaviour, health camps bringing physicians to rural areas, and dedicated sales force with cultural understanding to mitigate mistrust, Arogya Parivar has succeeded in bringing healthcare to 42 million Indians. This expanded market has brought increased revenues to Novartis, which sells a portfolio of appropriate and affordable medicines to these patients.
Shared Value is the Future
In today's increasingly competitive context, paired with global economic slowdown, there is no question that shared value is the future. Shared value is an especially ripe opportunity for Indian business leaders to secure new competitive positions while addressing the unmet social needs at the bottom of the pyramid. Although each company's approach to shared value will be unique, we have identified ten common building blocks of creating shared value that together provide a blueprint for successfully adopting this approach (Figure 2 ).
Vision:
Creating shared value starts with an explicit strategic decision by corporate leaders. Without a commitment at the top, companies are unlikely to be able to marshal the resources, focus, and longterm thinking required to make a meaningful impact. Moreover, engaged senior managers set the tone, and they unleash the energy and creativity of the entire firm.
Prioritize key shared value issues:
A good strategy should be tailored to reflect a company's unique positioning, capabilities, and competitive landscape. It should identify a handful of genuine social challenges that also represent cost-reduction or growth opportunities, and prioritize the areas where it is best placed to act. Equally important, companies must shape this identification and prioritization process internally, rather than allow external stake-holders to be the driving force. That way, they can retain control over their strategic agenda and maximize their chances of advancing strategic goals in ways that create value for society and the business.
Set specific, ambitious goals:
Goal-setting is an essential management tool for creating shared value. It focuses on activities, creates and sustains momentum, and provides a basis for internal and external accountability. Wellcrafted goals are ambitious -just as business units do not outperform without being stretched, cautious incrementalism is unlikely to spur the leaps in innovation that are needed to make a serious impact. However, companies also Shared value is an especially ripe opportunity for Indian business leaders to secure new competitive positions while addressing the unmet social needs at the bottom of the pyramid.
Goal-setting is an essential management tool for creating shared value. It focuses on activities, creates and sustains momentum, and provides a basis for internal and external accountability.
strike a balance between clearly defining desired outcomes and allowing managers the freedom to decide how to meet them.
Deploy a wide range of assets to address the issue:
These assets can include cash, goods, and services; the skills of employees; and political and business influence. The most effective companies bring to bear an imaginative combination of assets in areas where they have an edge over other actors.
Manage efforts holistically across the organization:
In the most effective companies, social engagement is not confined to an isolated silo, but instead is integrated into a wide variety of roles and functions, and often overseen at the board level.
Collaborate with partners:
Most companies consult with stakeholders and work with NGOs, either as an implementing partner or a grantee. However, companies that create shared value go beyond this. They develop consultation processes that inform action, but do not allow the loudest voices to dominate the agenda. They also take part in coalitions that tap into a range of complementary capabilities from across fields and industries to tackle a common issue.
Measure progress on key indicators:
Companies that create shared value track the usual performance measures against a baseline, but they also gauge underlying changes in the targeted issue.
Learn from measurement to improve efforts:
The most successful initiatives are constantly on the lookout for opportunities to optimize investments and to rethink aspects that are not working as well as hoped.
CORPORATE SOCIAL RESPONSIBILITY: PRACTICE, THEORY, AND CHALLENGES There is no doubt that transforming a company to create shared value is a change process. It will take time, effort, and persistence, but will bring results for both business and society.
I n a context where the benefits of globalization and liberalization are constantly being debated upon, there is a pressing need to discuss the costs that have toned these socio-economic processes. Globalization was envisaged to make the world into a better, more egalitarian place, resulting in improved productivity and better living standards, especially in developing countries. However, it has thrown up new challenges such as growing inequality across and within nations, instability in financial markets and environmental corrosion. While liberalization has several dimensions, simply put, it necessitates minimal State interference and greater participation of and control by private players. On the face of it, one may argue that this has meant more freedom since the authoritative government mechanism has been curbed, but a society driven by and modeled for corporates (whose sole motive is profit maximization) is dangerous in a poor, agrarian country like India. Liberalization has also meant that the government has pulled out of the social sector, shirked its responsibility towards ensuring basic needs of the people like health, sanitation, clean drinking water, housing, and education. This has left an institutional void that can effectively discharge these functions and social obligations. Thus with mandatory Corporate Social Responsibility (CSR) for all Central Public Sector Enterprises (CPSE) by the Department of Public Enterprises since 2010, it appears that the government (through its enterprises) has re-established itself as a responsible armament to its teeming population of hungry, illiterate, and poor children. While the State machinery has pulled out of the social sector, the Public Sector Undertakings (PSU) owned by it are mandated to earmark a certain percentage of their net profits towards investment in community development and environmental protection and conservation. CSR has transformative potential by refashioning both the corporate blitzkrieg as well as the step-parently State.
In India, where people are divided on the basis of various social indicators, Darwinian 'survival of the fittest' logic does not convince. Marginalized communities need support systems of 'positive discrimination' in order for India to really 'shine' in its human development indices, rather than boast of a mere economic growth. Under such circumstances, which social constituency is to 9. Address issues at scale: Opportunities to create shared value often lie in large, complex social challenges. To unlock solutions, it is essential to act at scale -otherwise, the impact on both social progress and corporate competitiveness will be negligible.
Communicate progress to both external and internal audiences:
Effective companies go far beyond traditional CSR reporting, employing a range of communications approaches to reach specific groups in targeted ways. The organizations have a clear sense of who consumes the information they provide, what those people need to know, and how to meet those needs efficiently.
There is no doubt that transforming a company to create shared value is a change process. It will take time, effort, and persistence, but will bring results for both business and society.
India's strong economic growth as well as severe social challenges and national desire for change, put the country in a unique position to show the world how to create shared value at scale. We hope that ideas and examples in this paper inspire companies, government, and civil society to leverage the power of business to achieve meaningful and lasting inclusive growth.
be held responsible for socio-economic inequities and growing disparities between the rich and the poor? We wish to use symbolism to further our case.
It cannot be doubted that in a free market economy, the corporates are calling the shots (literally) and today, development flows from the barrel of the gun. The corporate honchos are in possession of the gun. These corporates cannot be accused of being discriminatory because while shooting, they do not differentiate between natural resources, people, and other marginal corporates. They spare none. But, this indiscriminate hunting by the corporate is an unsustainable model which leads to the endangerment of the 'hunted', which includes everything from the ecology to indigenous cultures to 'other' people. Thus, the solution to the promises of globalization in ensuring an equitable world lies in re-fashioning the hunter by a shift to what we refer to as a 'boom-e-rang' society. In a 'boom-e-rang' society, 'boom' or economic growth remains an ideal, but just like a boomerang comes back to its original destination, a model needs to be developed whereby what is used up, is balanced by a striving to replenish, regenerate, and build resilience. This is the fundamental essence of CSR whereby the corporate hunter is held responsible and accountable to give back to the community and environment all that it extracts from it.
However, the concept of CSR is fluid and lacks clarity. At the very outset, one must acknowledge that the acronym of CSR has varied definitions. For us, CSR is an ideology that is governed by the laws of Co-creation, Sustainability and Resilience. Thus, ascribing to this definition of CSR, CSR as an idea is not to be viewed just as a moral obligation of the corporate, but as fundamental to the very essence of living. In the Indian context, CSR is vulnerable to the following crises:
Crisis of conceptualization: There is no universal definition. Although the essence remains welfare of people and communities, CSR may be masked through vested interests.
Crisis of agenda:
Corporate are often faced with the dilemma of prioritizing sectors for implementing CSR projects. In a country like India faced with multiple challenges, CSR initiatives are often burdened with prioritizing sectors.
Increasingly, the term CSR is being replaced by CSV (Common Shared Value). CSV is premised on the logic that what is good for the community is inevitably good for business. Many corporates have started investing resources and efforts to generate shared value by conjuring up the crossroads between society and corporate performance. However, the need of the hour is a paradigm shift to conceptualizing economic growth and social development as existing along a continuum rather than assuming that profit maximization is realized at the expense of the community.
While the private corporate is difficult to tame, for one can simply be optimistic that his sense of responsibility towards society and nature is restored urgently, the government has managed to crack the whip on the stateowned enterprises by mandating CSR initiatives. The component of mandatory CSR, though a step in the right direction, is not an encouraging trend. CSR as an effective, sustainable business model cannot be successful unless there is an element of voluntarism associated with the entire process. The real challenge for CSR lies in an organization drafting CSR policies and approaches that are cognizant of the fact that the very existence of the corporate is determined by its sustainable practices.
In India, the notion of CSR has in a way always been ingrained in the cultural ethos. In traditional societies like India, the welfare of the community has always gained precedence over Thus, in no way does the neo-liberal State propose a restraint on corporate greed for capitalist appropriation; neither does it suggest an alternative to the current trajectory of development. It is indeed a ridiculous proposition to suggest that destruction of ecology or displacement of people can either be restored or be compensated. In terms of the symbolism essayed in this paper, CSR is thus a means of sustaining conscious capitalism where hunting is not altogether banned, but simply curbed.
Our experiences in CSR have shown us that many corporates undertake community development activities not so much for the welfare of the community per se, but to either extend benefits to employees or increase the chances of its survival in a highly competitive environment through building a positive brand image through goodwill creation. In several cases, CSR activities are identified adhering to a top-down approach whereby corporates decide the nature of community intervention by considering themselves 'the knower'. In many cases, these interventions, undertaken without conducting a needs assessment study, do not benefit the community in actual terms. It simply provides the corporate with statistics to boast of with regard to CSR. It may be mentioned in this context, that there often appears to be a sense of competition among corporates with respect to their CSR budgets and scale of activities. In our opinion, rather than competing on the scale of implementing CSR activities, corporates could synergize their efforts in identifying backward areas in the country and work collectively towards perceivable and measurable impacts.
Being cognizant of such ineffective, ad hoc CSR practices in the past, the Ministry of Heavy Industries and Public Enterprises, GOI, came out with a set of guidelines on Corporate Social Responsibility for Central Public Sector Enterprises. The Ministry also set up the National CSR Hub to facilitate the CSR activities of CPSEs. The NCSR Hub is essentially a think tank, a national repository of CSR data and provides professional consultancy services to various stakeholders of CSR. The NCSR Hub also helps CPSEs identify needs of communities through recommendations in baseline studies. Moreover, through its intensive, multi-layered scrutiny process, the NCSR Hub empanels credible organizations as partner organizations, to implement CSR activities.
Fuelled by globalization, which is capitalism in its most aggressive form, there was a need to establish a new face of conscious, sustainable capitalism -CSR.
Many corporates undertake community development activities not so much for the welfare of the community per se, but to either extend benefits to employees or increase the chances of its survival in a highly competitive environment through building a positive brand image through goodwill creation.
Reflecting on the need for corporate personnel to be well-versed with CSR approaches and policies, the NCSR Hub conducts regular training workshops for CPSEs to build capacities of employees. This CSR training is crucial considering the fact that most corporations do not have a separate team dedicated to CSR and are often oblivious to the sensitivity and ethics involved in the development sector.
Apart from the central vision of acquainting personnel with CSR, the logic behind the training workshops at the NCSR Hub is to create an enabling framework whereby all stakeholders of CSR can actively participate in 'doing CSR'.
However, the lacunae in the 'doing CSR' aspect for PSUs may be attributed to a lack of a holistic commitment to the same. While some CPSEs are purely driven by the CSR marks, some continue to perceive CSR as philanthropic exercise rather than as an extension of their business goals. Even today, after two years of the CSR guidelines being issued by the DPE, CSR for corporates continue to be limited to merely earmarking budgets for CSR activities and in some cases monitoring CSR activities without a clear methodology. The National CSR Hub is committed to bringing about a shift in corporate mindset from the philanthropic, ad hoc approach to a sustainable approach whereby corporates can become 'actual doers' of CSR rather than outsourcing various aspects of the CSR exercise.
However, it may also be pointed out that the essence of CSR has always been embedded among the public sector corporations in India. Post-independence, the state-owned enterprises were not only agents of nation building, for most, CSR was embedded in their very operations. In the areas where public sector corporations operated, community development activities and employment generation were an integral part of their operations and their success stories may be attributed largely to their ability to create 'trust capital' in the communities where they operated. Thus, mandatory CSR for CPSEs, though a step in the right direction, does not mark progress in the Indian CSR trajectory. For CSR to be truly a successful model, it needs to be voluntary and the private sector should champion the cause, voluntarily. Corporations need to expand their prism and initiate sustainable projects. This shift in corporate mindset in integrating business goals with social goals has potential in making CSR a workable model in India. For a business to sustain itself, the business must have a larger social purpose. However, simply having a social purpose is not enough for doing CSR. Corporates not only need to move beyond shareholder value and embrace a (multi) stakeholder approach, they also need to focus on areas in which they operate. By doing CSR in areas that are related to the core of the business, the corporate is able to adopt a sustainable CSR policy and approach. After all, the corporate sector has an unwritten contract with society whereby it is obliged to ensure that it does not pursue immediate profit objectives at the cost of longterm interests of the society. CSR policies must be devised in ways that transform the corporate hunter into an active regenerator. We are hopeful that this kind of a business paradigm will ensure the achievement of high economic growth rates as well as create happy citizens. But the question remains, which one of us hun-ters shall take the first bold step in exercising restraint and caution in order to emerge responsible citizens?
CORPORATE SOCIAL RESPONSIBILITY: PRACTICE, THEORY, AND CHALLENGES
The corporate sector has an unwritten contract with society whereby it is obliged to ensure that it does not pursue immediate profit objectives at the cost of long-term interests of the society. CSR policies must be devised in ways that transform the corporate hunter into an active regenerator.
Simply having a social purpose is not enough for doing CSR. Corporates not only need to move beyond shareholder value and embrace a (multi) stakeholder approach, they also need to focus on areas in which they operate.
